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« New cost initiative ideas
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Complexity is unavoidable, and/but it:

opens up trade space to re-balance and discover new solutions
* needs a methodical approach that spans DLODs, Programmes
leads to a geometric increase in the number of variables
* needs an approach that can make sense of complexity
creates a new challenge to inform and justify decisions
* needs to provide a compelling case to leave comfort zone
may benefit from “open” solutions
 new commercial models need clarity in the requirement
entertains greater process related safety and environmental risk
* need clarity in how safety is delivered
must recognise parallel changes in skill profile of workforce
* need to replace intuition with methodical approach
may be usefully conceived as a System of Systems



