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Key Lessons

• Taxonomy

• Approach

• MIPG



Objectives, Measures & Analysis
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Performance

• Gray, Hadden-Cave

• Benchmarking
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People

• Training

• TLCM

• Tube Map

• 6+4• 6+4

• DARP



Process

• Approach

• Adopting OGC: P3O, P3M3, MSP

• Portfolio – Programme – Project: PR11

• Open systems/open innovation

• DIS inc technology investment

• Build on success – PR10 & Pathfinders
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